MINUTES OF MEETING

BLACKBURN CREEK COMMUNITY DEVELOPMENT DISTRICT

BOARD OF SUPERVISORS MEETING MINUTES
Tuesday, March 11, 2025, at 11:00 a.m.
6853 Energy Ct., Lakewood Ranch, FL 34240

Board Members Present via Speaker or in Person:

Kevin Johnson Chairperson

Kirk Fegley Vice Chairperson
Michael Sprout Assistant Secretary
Phil Davis Assistant Secretary

James Sverapa Assistant Secretary
Also Present via Speaker or in Person:

Venessa Ripoll

(via phone)

District Manager- PFM Group Consulting LLC

Rick Montejano Accountant - PFM Group Consulting LLC  (via phone)
Gazmin Kerr ADM - PFM Group Consulting LLC (via phone)
Andy Cohen District Counsel

Robert Dvorak District Engineer

FIRST ORDER OF BUSINESS

Organizational Matters

Call to Order and Roll Call

The Board of Supervisors’ Meeting for the Blackburn Creek CDD was called to order at
approximately 11:00 a.m. by Ms. Ripoll. She proceeded with roll call and confirmed quorum.
Those in attendance are outlined above either in person or via speaker phone. -

On MOTION by Mr. Sverapa, seconded by Mr. Sprout, with all in favor, the approved Mr. Johnson

to be allowed to vote via WebEx.

There were no public comments at this time.

SECOND ORDER OF BUSINESS

The Board reviewed the minutes.

Public Comment Period

General Business Matters

Consideration of the Minutes of the
February 11, 2025, Board of Supervisors
Meeting




There was a brief discussion regarding the note to the HOA. It was noted that there were two
issues to be communicated to them regarding the permits and the roadway.

On MOTION by Mr. Davis, seconded by Mr. Fegley, with all in favor, the Board approved the
Minutes of the February 11, 2025, Board of Supervisors’ Meeting.

District Engineer Project Update
a. Preventative Maintenance Plan
b. b. Update on Finn Outdoor

Mr. Dvorak gave an update on the Preventative Maintenance Plan. He stated that the meeting to
develop the scope of work is set for Friday. The work should commence-around April 1%t and will
take about a week to complete. Mr. Dvorak has also started compiling the Maintenance
Guidelines for the community that were previously discussed. The first part is dealing with the
roadway drainage system and the second part will be on the stormwater ponds. He gave a draft
overview to the Board. Lastly, Mr. Dvorak gave an overview on the Watershed Management
Information Database and how to use it. He noted it is a geography-based database and reviewed
what is included in the database.

Ms. Ripoll will forward the link to the Watershed Management Information Database to the Board.

There was a discussion regarding the permitting names being corrected. Mr. Dvorak stated that
when the Developer did the permitting, they put in various O&M entities. However, the Master
HOA should be the Master O&M entity for all permits for consistency. All paperwork has been
completed for this correction and is awaiting signature by the Master HOA to be submitted to
SwiftMud.

Mr. Johnson gave an overview of the history of these permits.

There was a brief discussion regarding the responsibility of the CDD in regard to the pond
maintenance and drainage system. It was noted that pond banks are a long-term maintenance
issue that the Master HOA needs to budget for. Mr. Dvorak gave an overview of possible future
issues with the pond banks and how they are permitted for safety purposes.

There was also discussion regarding the current state of the ponds. Mr. Dvorak noted they look
to be in good condition, and being maintained. it was confirmed that aquatic vegetation would
help in the maintenance of these ponds.

Discussion on Letter from Grand Palm
HOA

Mr. Cohen gave an overview on the letter from Grand Palm HOA. He noted he had sent the
HOA a letter in November. The HOA has stated the information was provided regarding the
roadway bridge to the Developer.




There was a discussion regarding the letter and addressing the issue. It was requested that Ms.
Ripoll send an email letter and the District Engineer’s report to the Master HOA requesting an
update on this and the permitting.

There was also discussion regarding the location of the bridge, what the bridge was used for,
and if the bridge is being used as part of the trail system.

It was requested that the District Engineer take a look at the bridge closest to Stewart and
Okaloosa.

There was continued discussion on the use of the bridge. If removed, this area could be used
for stormwater drainage. There will need to be continued maintenance by the Master HOA if
kept as is.

Update on Cleaning Storm Drains
Ms. Ripoll stated there was discussion at the previous Board Meeting regarding fish kill in the
community. She had Atlantic Recovery, a pond vendor, come out and clean out the fish kill. This

issue has been remedied with many thanks from the residents. -

Mr. Cohen stated this may not have been a CDD responsibility, but something that needed to be
completed. -

Mr. Johnson noted that the rain took care of this issue for a time, but then there were more
complaints regarding the smell.

Ms. Ripoll stated she will be negotiating a price with the vendor for possible future use. She
reviewed the issues that the vendor had while completing the project.
Review and Consideration of Fiscal Year

2024 Audit Report

Ms. Ripoll stated this report has been reviewed by District Staff. Once approved, this will be placed
on the website.

There was discussion regarding the report and any changes needing to be made. Revisions that
were noted:

» The word “government” needs to be spelled correctly throughout the document. This
should be corrected for the final posted copy. '

e Page 6 should read: “the District does not anticipate an increase”

e Page 19 should read: “Series 2023", not 2024

There was a brief discussion regarding the Developer funded budget amount.




On MOTION by Mr. Johnson, seconded by Mr. Fegley, with all in favor, the Board approved the
Fiscal Year 2024 Audit Report with the recommended revisions.

Ratification of Payment Authorization
Nos. 234 & 235

Ms. Ripoll noted these are for contractual obligations. These have already been approved and
are solely for ratification.

On MOTION by Mr. Davis, seconded by Mr. Sverapa, with all in favor, the Board ratified Payment
Authorization Nos. 234 & 235.

Review of District Financials
Ms. Ripoll stated that the District financials were through February 2025.
There was a brief discussion regarding going over the allotted budget for the District Engineer.

Ms. Ripoll noted that if that happens, a resolution comes before the Board to adjust line items
accordingly.

On MOTION by Mr. Fegley, seconded by Mr. Sprout, with all in favor, the Board approved the
District Financials.

Mr. Montejano confirmed that money was moved to the money market account as previously
requested.

THIRD ORDER OF BUSINESS Staff Reports

District Counsel — Mr. Cohen requested Mr. Montejano to investigate the possibility of
refinancing the Series 2015 bonds. There was a brief discussion
regarding the rate from the bank. This will be put on the agenda for
the next meeting.

District Engineer — No report.

District Manager — Ms. Ripoll stated that the next meeting will be April 8, 2025. This
will be the proposed budget meeting.




FOURTH ORDER OF BUSINESS Audience Comments and Supervisor
Requests

Mr. Sprout requested that the HOA notify the community of future CDD meetings. Ms. Ripoll stated
she will contact them to request.

There were no further comments or supervisor requests at this time.

FIFTH ORDER OF BUSINESS Adjournment

There was no additional business to discuss. Ms. Ripoll requested a motion to adjourn.

ON MOTION by Mr. Fegley, seconded by Mr. Sprout, with all in favor, the March 11, 2025,
Meeting of the Board of Supervisors of the Blackburn Creek Community Development District
was adjourned at approximately 11:54 a.m.
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